SOUTH FLORIDA QUICKBOOKS MEETUP REPORT 08/27/09

About 10% of South Florida QuickBooks Meetup members participate at each meeting. Based on member suggestions, co-organizers Mike Block and Mario Nowogrodzki wrote this first QuickBooks meeting report. It is hard to take notes while speaking, so we need a note taker / Meetup secretary to volunteer for each meeting. Our pre-meeting report, which all members should get, will make this an easy job.
USER TOPIC SUGGESTIONS:

We asked members to give us meetings topics. Here are edited results.
Poll: http://quickbooks.meetup.com/34/polls/
	Save time with online banking and bank reconciliations 



	(^discussed 8/27 below)
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(87%) 

	QuickBooks Dashboard, Preferences, Reports: save time, increase accuracy, cut losses, manage better 
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(72%) 

	Find and fix QuickBooks errors, or get Intuit to fix them. 
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(72%) 

	Speeding up QuickBooks and QuickBooks entries, includes little known important QuickBooks shortcuts (FOR 9/24 MEETUP, but see Ask the Expert Reports.)
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(83%) 

	Use QuickBooks to cut taxes 
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(57%) 

	6 people voted so far. PLEASE ADD YOUR VOTE – WE WILL ADD TOPICS


USER TOPIC SUGGESTIONS: Message Board, emails and meeting suggestions (arranged by topic):

Audit Trail: DISCUSSED AT 8/27 MEETING.

I would like to review banking and reconciling revision. 

I would love more info on online banking. 
DISCUSSED 8/27 – See this Meetup Report: Ask the Expert and Bank Reconciliations. 
I would like topics geared towards beginning QB users.
Cash Exchange vs Stockholder Loan:  Discussed AT 8/27 MEETING.
I want tips on setting up a chart of accounts, so all line items link to tax returns.

I would like a meeting on cleaning up data files. I go to clients who make a mess of QB files. What is the best plan of attack when going to 'clean up?
Closing date: Discussed AT 8/27 MEETING

Discuss different versions of QB and each of their idiosyncrasies.
I want tips on getting data in QB efficiently and accurately, such as when starting a new company or in day-to-day operations. We manually key in lots of data in electronic format. I used importing, but I am sure there are tricks about it. 

Another area is reports and modifications to reports that make them more useful. 

Is anyone using Financial Statement Designer?  Is it better than reports in the Report Center?  What are all those reports?  What are the most useful reports? 
WE WILL DISCUSS THIS ON 9/24/09. SEE HOMEPAGE AND CALENDAR. Also, see the Reports answer by Mike in the “Ask The Expert” Section of this Meetup Report.
Group leaders should be on time. If a meeting is for 6:30, be here then. If the meeting will start at 7pm, let members know. MEETUPS WILL NOW START AT 7PM to let us all get there on time.

Impromptu sessions are more interesting if those who participate have planned topics to discuss. Contact three members that sign up to attend. They can submit brief 10 min. Then allow 20 min for group discussion. That will cover a variety of issues at each Meetup. It is how Toastmasters work. Award annual certificates according to the number of times members participate.

Will you post QB Meetup discussions, so I can see and/or listen? (meeting reports)
Is there a way to see the results after the meetings (meeting reports)? 

I am thrilled I can get a Meetup summary (meeting reports). YES, STARTING NOW. 

Set up a meeting framework, allowing a certain time for each segment. 

On the South Florida QB Meetup Group website / forum / Message Board, can I direct questions to specific members?  Besides Mario & Mike, do others reply?

When you open Quickbooks, the NO COMPANY OPEN displays. How do you remove company files you no longer use from appearing in it?

Paying a number of vendor bills by credit card.  There is no check stub to list the invoice numbers, amounts, discounts, credits and total amount of the payment. Is there an easy way to print out of the total amount charged to the credit card and the bills that apply to the payment? I must fax or email this list to the vendor?
Payroll: Free payroll vs QuickBooks online payroll (now free for 6 months) and QuickBooks desktop payroll Discussed AT 8/27 MEETING
Petty Cash: http://en.wikipedia.org/wiki/Imprest_system 
Discussed Imprest Petty Cash Fund AT 8/27 MEETING.
I am interested in the best practices to get purchase data in QuickBooks from Google Checkout and PayPal, and then the best way to print shipping labels without re-entering customer name and address info at the USPS website.  

Any advice on starting a QuickBooks consulting business would be helpful and appreciated!


Members can email topics. 

Mention questions as topics for discussion in meeting invitations and reminders.
WE ARE ADDING THIS TO OUR HOME PAGE.

I like to know the "unknown shortcuts." 
ASK THE EXPERT Q&A 8/24-8/28/09
Mike Block was the Intuit QuickBooks “Ask the Expert” this week. He was to cover only QuickBooks Errors and Speeding Up QuickBooks Performance, but answered all QuickBooks questions. http://community.intuit.com/categories/contents/12036
Question bank reconciliation
I have so many questions which one first. I am trying to close 2008 and the owner deleted a transaction for April 2008 on my bank account, which has been reconciled  already. I now have two accounts that need to redo from 2008 until now. How can I do this without starting over?
 Answer
NO ONE SHOULD EVER change any entry in a period for which you have already done taxes, financial statements or even a bank reconciliation. It is critical that your file, bank reconciliation, receivables and payables match the one your accountant got when he did his work or you did bank reconciliations, payroll, etc. That is why QuickBooks has a preference to freeze prior periods, with a separate password. Use it each month.

Now you must start by entering the April 2008 entry again. QuickBooks has a Locate Discrepancies button when you start a bank reconciliation. This Locate, plus prior reconciliations in the Premier Accountant Edition (ask accountant) should give you the details of a deleted entry. You then start to do a new 2009 bank rec for THE SAME DATE as the one you did before the change. ALWAYS check the box in the upper right corner of the reconcile screen for any bank rec, so later entries do not confuse you.

If you can now match the ending balance that you had before you are almost done. You only have to enter a current date (bank rec date) for a bogus (fictitious) deposit, to offset against the old check in the reconciliation. Then you can clear the old check against the bogus reverse it properly. This bogus deposit would normally contra the account expensed by the check not cleared. However, you also can charge it to Unknown, Unclassified or something else for many good reasons.

RELATED ONLINE BANKING AND BANK RECONCILIATION DISCUSSIONS: 

QuickBooks Online Banking: Good News! 
About A Month Old – Update Quickbooks, But Possibly Not Automatically
http://quickbooks.meetup.com/34/boards/view/viewthread?thread=7388846
Use the QuickBooks 08 online banking menus or the finally fully fixed QuickBooks 09 online banking IN QuickBooks 2009.

Alternate Banks: Bank of America et al – direct QuickBooks input beats Bank Atlantic type statement downloads.

Get Checks Or Images With Bank Statements: Uncle Sam may not accept check registers as proof. If lost, you and your accountant will go CRAZY. Besides, are you the perfect person who never forgets to record a check? Even if you get checks with NCR copies, should you spend perhaps $3 a month or risk $500 a month to get missing check images?

Go To and keep Check Register open:  Go To takes you to bank rec entries. However, you often must add entries during bank recs. This means you should keep your check register open and quickly switch back and forth between it and the bank rec. Fast QuickBooks window switching is the biggest difference between QuickBooks novices and well-educated efficient QuickBooks professionals (no matter how many degrees and experience they have). CPAs often refer to staff people by saying how many years of experience they have, but we occasionally say a person got one year of experience in ten years. 
Use the top line View menu and Open Windows List (the very appropriate first choice). You can narrow this column, but it lets you see how many open windows you have. The fastest way to slow down QuickBooks is with too many open windows in this list, especially if you have open multi-period reports (consider Windows, Close all). The second fastest way is not to use this List to jump between windows you are using.    

Green choice to save bank reconciliation time:

As you start bank reconciliations, especially ones for old periods, check the upper right checkbox (Hide transactions after the statement’s end date). This is very important. It avoids wasting paper. However, it is much more important in letting you quickly find amounts for a month. QuickBooks separately arranges checks, amounts with nothing in the check number field and non-numeric amounts in this field. Therefore, you can easily miss amounts for a month if you do not check this box. 

Mark All And Unmark Outstanding Items. This is much faster than marking each item cleared, especially if you  Record by Bank Statement (below).  

No Transfers: Reconcile one side and you cannot edit the other. Use Make Deposit or Write Checks instead. Do not even complete a check in the check register, as QuickBooks creates a Transfer if it goes to a second balance sheet account (asset, liability or equity). 

Record By Bank Statement: (not from check register). Record monthly total deposits as sales, as many CPAs do for smaller clients. This was you Mark All to reconcile quickly.
Save Time On Small Amounts: Do not record pennies (set Preference), amounts less than $25 or the payee you have most often. (This is mainly for small client accountants and bookkeepers, doing annual work for tax returns. It is VERY UNUSUAL and not Internal Revenue approved. However, I never saw it upset Internal Revenue or other agents and there is no reason it should. It makes a big difference in how long work takes, without meaningfully changing your tax results.)  Simply say Reconciled when you are not. Then change the entire Difference amount to the frequent payee name and their expense. Note in the memo that it includes all payments for the month to this payee and amounts less than $25. You can Copy and Paste this to other such Differences. 
Sort (or Reverse Sort) By Date, Check #, Payee Or Amount In Bank Rec Window: Click on each column as needed, as each of these can occasionally solve problems and speed work. 
Total Deposits, Total Checks and Difference: These are very helpful amounts in the lower left and right of the bank rec window. The totals have total items and amounts. Each time you mark an item outstanding or clear it, QuickBooks instantly updates these totals, which must match bank statements. Good QuickBooks users keep an eye on them. It is often rather easy to get receipt totals to balance with bank statements. Once you do, you know your unexplained Difference is with payments. If your number of items matches, but not the amount, you have a wrong amount. If your number of items is low, look for an item you should clear. A Difference, divisible by nine, in adjacent columns, is probably a transposition. For example, $592.43 recorded as $529.43 creates a Difference of $63.00. This is divisible by nine. 
You often can quickly find reconciliations problems by mentally checking for transpositions and by doubling the Difference or cutting it in half. Half the Difference  often leads to a check recorded as a deposit or the reverse. There is an advanced technique for bank errors,  possible employee misconduct and hard to find bank statement differences. Disregard the numeric and alpha amount on a check (though the alpha amount is the legal amount). Instead, go over all amounts while  you look at the squiggly MICR  amount on the bottom right of checks. This is what the bank really charged to your account. Especially note checks with no amounts there. They are probably on the bank statement, but out of order, without a check number.


Question (more advanced discussion)
Upgraded to QB's Pro 2009- still having same problem REPORTS
We are still having the problem with generating reports. It takes them much too long.  When we try to cancel a report by hitting the Esc, nothing happens. We have a network of four users plus one server. I searched up and down the forum. Do you have suggestions?

Here is our system operating information.
Server: Microsoft Windows Server 2003 for small business server Service pack 2
Intel(R) Xeon(TM) CPU 2.40Ghz
2.39Ghz, 1.00GB of RAM

Computer 1: Microsoft Windows XP Professional Version 2002 Service pack 3
Intel(R) Pentium(R) Dual CPU E2160 @ 1.80Ghz 
1.80Ghz, 0.98GB of RAM
Physical address extension

Computer 2: Microsoft Windows XP Professional Version 2002 Service pack 2
Dell DIMENSION DIM4400
Intel(R) Pentium(R) 4 CPU 1.70Ghz
1.69Ghz, 1.00GB of RAM

Computer 3: Microsoft Windows XP Professional Version 2002 Service pack 3
Dell DIMENSION DIM4700
Intel(R) Pentium(R) 4 CPU 2.80Ghz
2.79Ghz, 504MB of RAM

Computer 4: Microsoft Windows XP Professional Version 2002 Service pack 2
Dell DIMENSION DIM4500
Intel(R) Pentium(R) 4 CPU 1.80Ghz
1.79Ghz, 1.00GB of RAM

Answer
Exactly how long is your forever?
        For what reports, with how many list items and periods?
        Do you get any error messages?
        Many divorces end forever marriages far faster.
        I well remember a QuickBooks add-ons “forever” that happily took three years.
Do you know about the first View choice?
        It lets experts limit extra open Windows and quickly switch between them.
        Extra windows are the quickest way to slow you down.
Do you know the Desktop Preference that does not save open windows when closing?
        This stops many reports from regenerating.
Do you know the Report Preference that only refreshes reports when you hit Refresh?
         Not setting that alone could kill you in a multi-user setup with many open reports.
Do you have 1g of main memory on workstations and 2g+ on the server?
          I gladly upgraded a small network to twice this.
Do automatic updates check for updates each time you start Windows or QuickBooks?
          Do you do this with all computers?
          There are only about 12 updates a year.
          You can share updates.
          One workstation can automatically tell others to update.

Remove programs starting with QB from Windows Start, All Programs, Startup. What is your file size?
Server and workstations free disk space at 20%+?
Did you temporarily turn off virus, spyware and firewalls?

This user later said he had a firewall problem.
Did you copy the QuickBooks file to a local workstation?
       It can run reports single user.
Did you try the QuickBooks Network Diagnostic Tool at http://support.quickbooks.intuit.com/support/networking/nettool.aspx ?

Would you like to have any combination of QuickBooks reports automatically run on many day, night or weekend schedules, when most or all workstations are off? What if you can print or email any reports anywhere, or even get some or all in Excel? 

Would that be worth $1,000? $500? $200?

Welcome to the world of QuickBooks add-ons, where you can have these automatic reports for only $100.  There are thousands of such QuickBooks add-ons. They are the fastest and easiest low-cost way to solve many of your worst BUSINESS problems (not simply QuickBooks or accounting problems). They are especially good if you feel you may need QuickBooks Enterprise or seem to be outgrowing it. QuickBooks, plus the right QuickBooks add-ons (in which I specialize) can easily handle companies with thousands of employees, while giving you capabilities that many big company people want.

So please check my QuickBooks-blog.com for the fastest and easiest QuickBooks shortcuts and insider tips. I am getting a new sign:
           CLIENTS WANTED, local or remote.
           Bad QuickBooks experience preferred.

CUSTOMIZING REPORTS WILL BE A SEPARATE DISCUSSION on 9/24.

Sales tax (Partly expert level)
Sales tax management in New York State
Hello, We are evaluating QB EN. We are in NY and have multiple taxing rates for many regions. We also sell to customers who pay tax on ALL, customers who only pay tax on some items, and exempt customers. I do not see how QB handles this. FAQ? TNX


Answer

I was a NY CPA and a Rome (NY) landowner and farm hand (not at the same time). My largest clients are still in NY, though I am now a Florida CPA and former elected official.

I am sure QuickBooks Enterprise will do your sales tax very well. Actually, Pro and Premier might also do it, but not because QuickBooks programmers are inherently psychic. All QuickBooks versions are mass-market products, but they all do a good job at setting up multiple sales tax rates for multiple jurisdictions. They also let you set up customers and products as exempt or taxable. You can even buy products in one unit of measure and sell it in others, individually or as a group (kit) or manufactured product.

I believe there are now around 10,000 sales tax jurisdictions, however, with many changing rates. NY naturally has its fair share of them. Add the taxable / nontaxable issue and you probably need (or soon will need) a custom sales tax program. The alternative would be lots of near psychic programmers and billing clerks. Of course, if they were psychic, you might never know how often they were wrong until the mean NY sales tax collectors tried to take your business, your wife and your cat (at least they were that mean when I was there). Fortunately, there is a much better way.

QuickBooks (especially QuickBooks Enterprise) can behave far better than many of the most powerful big company programs, in almost any area. It does this with thousands of QuickBooks add-ons. They are the fastest and easiest low-cost way of giving QuickBooks the specific extra features you need. Around 600 of the best of these are Intuit, QuickBooks ProAdvisor and user tested, reviewed and rated. See http://marketplace.intuit.com/..., as they can do terrific things for you in many areas.
The much better way to handle complex sales tax issues involves the Avalara QuickBooks add-on. Anyone who knows about it should give it a top rating, as you can quickly see at the above Intuit site. Their Avalara website has an easily customized cost calculator, as I doubt you will only want the $115 a year service (mentioned on the Intuit site). I could say that if this cost calculator adds up to too much, then my Google search on QuickBooks + “sales tax rate calculator” gave 47,600 links. However, if I exclude Avalara from the search (-avatax -avalara -ava) then there are only seven entries left. This includes one for first time homeowner loans in Missouri and one for science fiction and fantasy! I kid you not!

These searches seem to say more about Avalara than I could in any other way. Please let me know if you want QuickBooks Enterprise at a bigger discount or more information, about this or other QuickBooks add-ons, as many of the add-on vendors that are on (or should be on) my QuickBooks-add-ons[dot]com site  are not on the Intuit site. Some of these other QuickBooks add-ons would be the fastest and easiest low-cost way to let hundreds of users at once quickly and easily batch work, for up to 30 QuickBooks users, for companies with up to several thousand employees. You can have industry-standard big-company reports or automatic printing or emailing of any combination of QuickBooks reports (or Excel exports), on any schedule. You also can attach support documents to QuickBooks list items or transactions, to increase employee effectiveness and internal control and minimize audit time and cost. QuickBooks Enterprise is especially good for fine-grained internal controls. Remote expense and time tracking, e-billing and payments, big company EDI, scale measurement, shipping calculators and much more are readily available. This lets employees get work done faster, with fewer errors, as there are no separate databases with duplicate inconsistent data and no posting errors or delays.


Other QuickBooks add-ons include an inexpensive integrated program will tell you how to route many deliveries, using many trucks, which may be the most profitable use of computer power. A second integrated program can let each driver have a GPS phone or PDA, to which you can send additional or revised deliveries, based on a real-time map of where they are currently (minimizing misuse, while providing better service). This phone/PDA also can let driver / service techs detail bill, with automatic downloads to QuickBooks.


Few expensive big-company programs can do what QuickBooks Pro, QuickBooks Premier or QuickBooks Enterprise can do, because none has this wealth of QuickBooks add-ons. Intuit also is now adding a "cloud" (Software as a Service) option. It is a bit limited now, but it will soon let any web developer integrate any web program and database with the QuickBooks data of five million companies, having 25 million employees. This will create an international network of immense value, opening up exciting opportunities for all of us, especially if Intuit soon adds 25 million Quicken and TurboTax users.

By the way, I have a unique Intuit relationship. Former Intuit CEO Steve Bennett asked current CEO Brad Smith to contact me before reporting to work. Steve wrote that I should, "Keep raising hell when Intuit does something wrong." Brad told me he reads everything I write to Intuit and wrote, “You’re fantastic Mike. Absolutely fantastic!" What I did not expect was that Brad would call me for 35 minutes during the Florida - Alabama football championship game, or that my DVR would let me miss the end of it. So please consider subscribing to my QuickBooks-Blog and MikeBlockCPA Twitter account, for the fastest and easiest QuickBooks shortcuts and insider tips.

By the way again, can I use an impersonal version of this in my QuickBooks-blog? 

  

· -   - 

  

Hello Mike,

Thanks for the in-depth answer.  I am not sure if I am responding in the correct way for this forum to follow up, so apologies in advance. You certainly can use any of this on your blog (where exactly is it on the site?).

We are just beginning the evaluation process, and will be coming off old, proprietary warehouse management software.  The sales tax issue is convoluted in NYS.  We have to sell taxable and non-taxable items to three classes of customers: tax on all, tax on some (determined by whether a resale number is on file), and exempt, no tax on anything.  This makes a simple yes/no for sales tax on any part or item not an option, and for that matter not on the resale class of customers as well.

Presently, our software has an ATAX (AlwaysTAX) field in the _item_ record, which, if Yes, will always tax the subject item _unless_ the customer being billed has the NTAX (NeverTAX) field in their customer record set to Yes, meaning that they are exempt from all tax.  This solves all concerns, and in the event that you need to, you can toggle the sales tax on or off on the line at invoice creation.  I will take a long look at the add-ons at the url you provided, as this would make it possible to "customize" QB, in effect.

Hi Mario (not our Meetup co-host)
You responded exactly the right way. Based on what you said, here are more things.
QuickBooks has 9, 20 or 99 price levels (it is easy to look up, but I must leave soon) for customers, so that is much more than your three customer classes. You can assign any customer to any price level, while charging any item at any non-standard amount on the invoice. If you do not have too many items, you could create custom item lists for different customers, with different sales tax preferences in each. You could use the group (kit) approach to sell the same item at different prices and descriptions, with only one accounting of quantities. Couple this with your choice of non-taxable or taxable, at any rate, on any customer or any item or group on the invoice, with optional subtotals where you wish and it sounds like QuickBooks Enterprise alone is better than what you have. Add the Avalara QuickBooks customizing add-on and you will be far ahead. By the way, Avalara also is available for many packages, so they can do a job no one can do on a custom basis. You also can track customers by type and track their sales and expenses by division (class) or unallocated. This means a P&L with different columns for class 1, 2, 3, unallocated and total. You can change all this quickly and easily. 

I am not sure what warehouse management means in your case. However, for an outstanding multi-location and multi-user billing and inventory control, for up to around 100 users, look at FishBowl (Google Fishbowl + QuickBooks) or check the Intuit Marketplace site.

Mike Block’s QuickBooks blog is at http://1234567890.typepad.com/quickbooks/.
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